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was to withdraw his detachment from Nasiriyeh and to
remain concentrated on the Tigris, thus easing the difficulties
of maintenance—which by now were pressing him somewhat
heavily. Superficially, these arguments appear convincing.
Actually, when it is realised that the advance entailed—if only
temporarily—still further dispersion of force, and an increase
of about a hundred and fifty miles in the length of his com-
munications; that at this time the sick-casualties of the
expedition were very high (for example., the l/4th Bn.
Hants were only 115 strong); that reinforcements could not
be spared from India or from Home, and that there had been
no perceptible increase in the amount of river-transport,
it will be seen that they rested upon an unsound basis
because they were framed without due regard to the adminis-
trative situation. To neither General Nixon, nor to the
General Staff in India (who were still under the influence
of the apprehension that the Eussians would forestall the
British in the occupation of Baghdad) did the overwhelming
importance of the administrative factor present itself; conse-
quently they were prepared to acquiesce in a situation in
which a force, even then being maintained on an inadequate
scale, was very greatly to extend its lines of communication
without having the proportionate tactical or administrative
resources available. At Home,, the Secretary of State for
India more nearly realised the dangers of the proposal and
sought to instil caution into our policy, but by this time the
Viceroy had made up his mind that Kut was essential to
British prestige, and stated that in his opinion (and in the
opinion of "the man on the spot," General Nixon) the
advance was " strategically desirable and will have a quieting
" effect upon Persia and the Bakhtiaris." The Secretary of
State, pressed at his most vulnerable points—prestige, Persia,
and the oil supply—allowed himself to be persuaded into
adopting Kut as the new objective of the Expedition.
This decision marks a turning point in the policy and
strategy of the campaign—a point at which a definitely limited
and defensive policy gives way to half-expressed ambitions
for a political coup de main. Originally, policy and strategy
together had aimed at producing a definite result by the
occupation and consolidation of a dominating position at
the head of the Persian Gulf. For reasons which will appear
later, we may consider that this position was acquired when
the Expedition found itself in-undisputed possession of the
Basra Vilayet up to and including the line Ahwaz-Amara-
Nasiriyeh, but now policy—seeking to acquire prestige by a

